Minutes of the Council Meeting
February 17, 2026

Mayor Sharon Lally called the meeting to order at 6:58pm in the Council Chambers of
the Municipal Building. Councilmembers in attendance were Hunter Boschert, Don
Kessel, Tracy Naticchioni, Jeanne Perkins, Christine Resnik, and Jennifer Wilner.

Tax Clerk, Patrick Letton represented the Fiscal Officer at this mesting. The mayor
welcomed sveryone. Ms. Kaminer informed her that she did not see Erin Rothfuss of
MariElders in attendance. Therefore, her update may need postponement.

Reading of the Bills and Bank Reconciliation
Mr. Kessel stated that the Finance Committee had met and that all checks and bills had

been reviewed for January. He said everything was approved and that the bank
accounts were all reconciled as well. Ms. Wilner made a motion to approve the bills and
bank reconciliations. Ms. Resnik seconded the motion and all members present voted
Aye. January bills and bank reconciliations were approved.

Reading of the Reqular Council Meeting Minutes

Mayor Lally asked if everyone had reviewed the January minutes and if anyone had any
comments or changes. After some silence, Ms. Perkins made a motion to approve the
minutes which was seconded by Ms. Naticchioni. All members present voted Aye. The
January meeting minutes were approved.

Communications . None

Committee Reports

Ms. Naticchioni indicated that the Park Committee met last week to move forward with
the final designs for the Party room which will include hvac. She also shared that a
swing is coming on the east side with shade. The Snack Shack will not be open this
summer because of the remodeling.

Mr. Kessel stated that the Planning Committee met last month with final changes to
the County proposed zoning code updates. He expects to meet again next month with
presentation of a final version to Council thereafter.

Mayor’s Monthly Report

$3,716.00 will be received for January activity. The mayor asked for a motion to
approve the Mayor's Monthly Report which was made by Mr. Boschert and seconded by
Mr. Kessel. All present voted Aye and the Mayor’s monthly report was approved.

Cincinnati Sports Club Annual Update
Mr. Marco Fiorini, President and CEQ provided the annual corporate update for the
cooperation agreement that runs through 2038. He shared that membership for 2025




included 295 Fairfax residents or 40% of the community. 2025 was the 35" anniversary
and was quite successful. The master plan has been modified in result of increased
peak time usage with the goal of improving capacity. Many upgrades have taken place
outdoors, including campus reforestation, new restrooms, new coffee/alcohol bar area
with seating to provide another area for socializing. The Tri-Heaith partnership was
renewed. Theme for 2026 is “Transform today for a better tomorrow.” The emphasis is
on expansion of the racquet campus with two covered padel courts, two additional
pickleball courts and expanding the warming hut. An outdoor fire pit will be added as
well. All three squash/racquetball courts will be converted into spaces to be used for
peak usage times. The Sports Club will be working with the Cincinnati Squash
Academy to give players the option to play at other clubs. Digital scheduling continues
to be updated to include more classes, personal training, and physical therapy. Group
exercise classes are being increased to over 200 offerings. The new lounge will have
some monthly socials and other networking events. The Golf simulator is being
updated with other sports options added. The annua!l Wellness Open House is
Saturday, March 7t 10am — 2pm; all are welcome.

Administrator’s Report

New Business: Ordinance 2-2026 will be presented regarding the Village's
participation in the government electric consortium for public-owned buildings. Our
current agreement expires in May 2026 and this ordinance will allow our broker to go to
the marketplace by the end of February in order to secure the best fixed price for the
next agreement term. An agreement will not be entered into unless a rate lower than
Duke’s can be secured.

GCWW Project Update: The contractor is finally able to get back to work after all of
the snow we had the last month. They are currently working on Hawthorne and Roberts
Streets as well as testing lines on various other streets in the project. Notifications
about temporary water shut offs have been sent out to residents over the past week as
they complete the main replacements.

Former Frisch’s Site: No updates to date. Some of you may have seen the Business
Courier article talking about the purchaser Greer Companies. They have purchased 11
different former Frisch's sites in the area, but they have not provided any updates or
plans for what they would like to do at each one. '

Murray Bridge Update: The structural engineer is scheduled to assess the bridge the
week of February 23 so that he can put a plan together for the repair of the fascia and
bridge railings.

Residential Gas Agaregation: Rich Surace with Energy Alliances sent an email today
regarding AEP, the preferred gas supplier under the new aggregation agreement. We
are aware that AEP experienced unfortunate operational issues at the start of the
current natural gas aggregation program. The final issue involved customers who were
part of the previous aggregation program (which expired in October) and opted out for
the new program beginning in November, but who were not correctly dropped due to an
internal error. Because their opt-out was received but not processed, these customers
remained on AEP’s supply at the previous program rate. Since Duke’s GCR rate was
lower during the first couple months, AEP is issuing reimbursement gift cards to cover




the difference. Those cards are being prepared and should be mailed within the next
week. Council has been provided a list of affected residents. There are 12 of them and
reimbursements range from $5 to $14.54.

Police Chief Report

Chief Bronson presented the radio call reports for January. 2026 started off with two
wrecked cruisers, neither our officers’ fault. Mayor’s court interpreter fees are becoming
outrageous, so we've determined that these cases will be moved downtown. Our radios
(model APX5000}, are older models which were turned off this year. Chief purchased
eight newer model radios from the State Highway Patrol to replace these. Likewise, we
have a new contract with Motorola for body cameras because the existing ones were no
longer supported. Hamilton County is looking into police radio communication
encryption. Finally, please direct anyone inquiring about the Flock cameras to me.

Fire Chief Report

Chief Mike Siefke shared that there were 70 runs in the district for January with 19 in
the Village. No major incidents but there was a small fire in the township. There were
no injuries and our crew did a great job in responding. Fire truck will be back in service
tomorrow; ambulance is expected in six weeks.

New Business:
Ordinance No. 2-2026

Ordinance 2-2026 Authorizing the Village Administrator to Enter into An Agreement for
Retail Electricity with a Competitive Retail Electric Service Provider Through the Center
for Local Government Electricity Consortium and Declaring an Emergency. Mayor Lally
asked for a motion to suspend the three readings. Ms. Wilner did so and Ms. Resnik
seconded it. All present voted Aye. Mayor Lally then asked for a motion to adopt
Ordinance 2-2026 which was made by Ms. Perkins. Mr. Kessel seconded the motion
and all voted Aye.

Old Businegss: None

Five minutes for audience questions/comments: None

Council Discussion: None

ADJOURN:

Mayor Lally requested a motion to adjourn.
Motion to Adjourn: Ms. Perkins

Motion was seconded: Ms. Naticchioni

All present voted Aye.

The meeting was adjourned at 7:46pm.

e Lo

Sharon Lally, Mayor - Lisa Kammerer, Fiscal Officer




