Minutes of the Council Meeting
December 15, 2025

Mayor Sharon Lally cailed the meeting to order at 7:04pm in the Council Chambers of
the Municipal Building. Councilmembers in attendance were Hunter Boschert, Robert
Ernst, Donald Kessel, Tracy Naticchioni, Jeanne Perkins, and Christine Resnik.

Reading of the Bills and Bank Reconciliation

Mayor Lally asked for the reading of the bills and bank reconciliation. Mr. Kessel stated
that the Finance Committee met and that ali bills and checks for November were
reviewed as well as the bank reconciliations. Ms. Perkins made a motion to approve
the bills and bank reconciliations. Ms. Resnik seconded the motion. All members
present voted Aye; November bills and bank reconciliations were approved.

Reading of the Regular Council Meeting Minutes

Mayor Lally asked if anyone had any comments or changes concerning the November
minutes. After review, Mr. Ernst motioned to approve and Mr. Boschert seconded it. All
members present voted Aye. The November meeting minutes were approved.

Communications
None

Committee Reports

Mr. Kessel indicated that the Planning Committee has found a replacement for Jake
Perkins who will be attending the January meeting. Mr. Abes will look into whether an
Ordinance needs to be created for this appointment and advise. Ms. Naticchioni
indicated that the Parks Committee met with the architect in November and will bring
questions to the January E.C.C. meeting. A swing has been ordered for the area by the
toddler houses.

Mayor’s Monthly Report

$5,479.08 was received for November activity. Mayor Lally asked for a motion to
approve the Mayor’s Monthly Report which was made by Ms. Naticchioni, Mr. Kessel
seconded it and alf present voted Aye. The Mayor’s monthly report was approved.

Administrator’s Report

Aggregation: Reports from Energy Alliances regarding cumulative data for the gas and
electric aggregation programs through 3™ Q 2025 have been provided. For electric: the
period of June 2024 through September 2025, the average performance/savings per
account was $471.13. For gas: the period of November, 2024 through September,
2025, the average performance/savings per account was $23.12. Not a significant
saving for gas so far, but Duke’s gas rates which are variable, are projected to
significantly increase over the winter months.




GCWW Update: Mike Frey, Project Manager for Ford Development, the contractor for
the GCWW project shared this update: The water main has been installed on all
streets. Service connections to homes are complete on High and Meadowlark. High
Street has been completely restored as far as the roadwork. Meadowlark has some
temporary restoration (concrete) yet to be completed for a few service connections.

Ford will be working on Grace and Southern starting tomorrow, Dec. 16th, with the
focus being on Southern Ave. starting 12/22/25 and trying to finish as much of the
service work in front of the school while they are on holiday break until January 5, 2026.

No other updates regarding the plans or proposed development have been received
from the new owner of the former Frisch’s site, Olowalu Land Company LLC. [t does
seem that residents are complying with the new “No Parking” signs that they have
erected for the site. No information about their plans for the site have been shared.

Police Chief Report

The November report was presented to Council. Incidents have been low, in part
because Wal-mart has no loss prevention officers. Flying Pig route will be changed for
2026. Installation on Flock Cameras has begun. Toy Drive started off cold and slow
but picked up and everyone was happy. The latest 2025 SUV is now in service; fleet is
complete. Communication with Cincinnati Sports Mall is ongoing.

Fire Chief Report
None

New Business:

Don Kessel, Jeanne Perkins, Christy Resnik and Jennifer Wilner as newly elected
Councilmembers were sworn in.

Resolution No. R14-2025 2026 Appropriations
Don Kessel made a motion to adopt the resolution which was seconded by Ms.
Naticchioni. All present voted Aye and the resolution was adopted.

Resolution No. R15-2025
Consenting to the Appointment of Two Members to the Board of Zoning Appeals.
Mayor Lally indicated Mark Schneider and Tom Telgkamp are the proposed members
and requested a motion to adopt. Mr. Kessel so moved with a second from Mr.
Boschert. All present voted Aye and the resolution was adopted.

Ordinance No. 29-2025

Ordinance No. 29-2025 To Provide for the Current Expenditures and Other Expenses of
the Village of Fairfax, Ohio during the Fiscal Year Ending December 31, 2025 With a
Transfer of Funds from General Fund, Unappropriated to Street Construction
Maintenance & Repair, and Declaring an Emergency. The mayor asked for a motion to
suspend the three readings which was made by Ms. Naticchioni and seconded by Ms.




Perkins. She then reguested a motion to adopt Ordinance 29-2025. Mr. Kessel did so
and Ms. Resnik seconded it; all present voted Aye. The ordinance was adopted.

Ordinance No. 30-2025

Amending Ordinance No. 18-2004, as Amended by Ordinance No. 40-2006 or
Otherwise, Providing for Employee Personal Days and Declaring an Emergency. Mayor
Lally requested a motion to suspend the three readings which was made by Mr. Kessel
and seconded by Ms. Naticchioni. At the request of the Mayor, Mr. Kessel motioned to
adopt the Ordinance which was seconded by Ms. Resnik. All voted Aye; Ordinance 30-
2025 was adopted.

Ordinance No. 31-2025

Ordinance No. 31-2025 Amending Ordinance No. 36-2004, As Amended Providing for
Sick Leave Upon an Employee’s Anniversary Year and Certain Sick Leave Certain
Payouts, and Declaring an Emergency. A brief discussion to clarify details ensued with
Mr. Abes making a slight change to the language. Mr. Abes asked for a motion to
amend the Ordinance accordingly which was done by Mr. Boschert and seconded by
Mr. Kessel. A voice vote yielded all Ayes. The mayor then requested a motion to
suspend the three readings: Ms. Resnik did so, Ms. Perkins seconded and all voted
Aye. A motion to adopt the Ordinance was made by Ms. Naticchioni and seconded by
Ms. Perkins.

Ordinance No. 32-2025

Ordinance No. 32-2025 Extending the Retention of a Consultant for the Office of the
Village Fiscal Officer and Declaring an Emergency. Extending the Retention of a
Consultant for the Office of the Village Fiscal Officer and Declaring an Emergency. Ms.
Perkins made a motion to suspend the three readings which was seconded by Mr.
Kessel. All voted Aye. Mayor Lally requested a motion to adopt which was made by
Mr. Ernst and seconded by Ms. Naticchioni. All voted Aye; Ordinance 32-2025 was
adopted.

Appointment of Fire Board Trustees

Mayor Lally announced that Mike Wood will continue on and she will remain in service
as well. She requested a motion to accept these trustees for 2026 which was made by
Mr. Ernst. Mr. Boschert seconded the motion; all Councilmembers voted Aye.

Appointment of the Columbia Township JEDZ Trustees

Mayor Lally indicated that Councilmember Jeanne Perkins, Administrator Jennifer
Kaminer and she herself will continue as trustees if accepted. Ms. Naticchioni motioned
to accept all three and Ms. Resnik seconded. All voted Aye.

Old Business:
None

Five minutes for audience questions/comments
None




Council Discussion:

Ms. Perkins asked Ms. Kaminer about the status on the Veterans' monument. It's on
order. Councilmembers talked about where to place it and agreed that the memorial will
go by the flag out front. Mr. Kessel asked Chief about status regarding the resident on
Watterson who was concerned about speeding and parking. Chief has followed up with
him. Mr. Boschert asked Ms. Kaminer about the resident on her street who experienced
water heater trouble; Ford Development had already begun talking with him to figure it
out. There have been no other resident issues. Mr. Kessel addressed Mr. Ernst to
express his pleasure in working together for the last eight years and thank him for his
service. Mr. Ernst responded in kind, stating he is grateful for the time and knows the
Village is in good hands. Ms. Resnik, and all of Council wished Mayor Lally a very
happy birthday.

ADJOURN:

Mayor Lally requested a motion to adjourn,
Motion to Adjourn: Mr. Boschert

Motion was seconded: Mr. Kessel

All present voted Aye.

The meeting was adjourned at 7:47pm.

2 2 tiaa N Cz;u wa

Sharon Lally, Mayor Lisa Kammerer, Fiscal Officer
By Dol FESCEL

Viee PA T oo




